CITY OF NASHUA
BOARD OF FIRE COMMISSION
AGENDA

Wednesday, January 6, 2021
177 Lake Street, Nashua, NH
Training Classroom
5:30 PM

Roll Call
Pledge of Allegiance
Moment of Silence for Retired Deputy Chassé and all recent deaths

Out of Order - Promotional Actions — 21 01 Deputy Fire Chief
2102 Captain
2103 Lieutenant

Period for Public Comment (RE: Agenda Items)

Organizational Meeting:

2104 Elections

2105 Mission Statement

20124 2021 Meeting Schedule — Revised for Wednesdays
CONSENT AGENDA

Approval of Minutes:

2106 December 7, 2020 Regular Meeting Minutes

Communications:

N/A

Reports:

2107 Departmental Detail Expenditures Report

12/30/2020 kmc



REGULAR AGENDA:

Staff Reports:

2108 A. Chief Rhodes
B. Assistant Chief Buxton

Discussion:

2109 Local 789
Old Business:

N/A

New Business:

2110 Training/Safety — Target Solutions

2111 Training/Safety - Patch

2112 Fire Marshal — Ring Neighbors
Remarks

Remarks by Fire Commission

Period for Public Comment (RE: Non-Agenda Items)

Personnel:
2113 Personnel Item A
2113 Personnel Item B

Non Public if required

Date and Location of Next BFC Meeting:

Wednesday February 3, 2020, 5:30 PM at 177 Lake St Training Classroom

Date and Location of other Events
Promotional Swearing in:

01/02/2021  Deputy William Atkinson 70 East Hollis Street 11:00

01/17/2021  Captain Michael Curran 124 Spitbrook Road 08:00

01/21/2021  Lt. Michael O’Brien 101 Pine Hill Road 08:00
Adjourn

12/30/2020 kmce



2105

Nashua Fire Rescue Brian D. Rhodes
Administrative Office Chief (gi)g)egg:jggg;

70 East Hollis Street, NaShua, NH 03060 FAX (603) 594-3654
www.nashuafire.com RhodesB@Nashuanh.gov

NASHUA FIRE RESCUE
2021

MISSION:

To create a safe and vibrant community through risk reduction, preparedness, and a proactive all
hazards response plan.

VISION:

To be the premier emergency services provider in our region that is constantly striving for
excellence in service delivery through education, innovation, teamwork and collaboration.

We place extreme value on continually evaluating NFR’s policies, procedures, and training
guidelines in order to provide our customers and personnel with the safest environment possible.

Our core values are driven by:

Accountability  Personal, to each other and our community

Compassion We demonstrate kindness and empathy

Dedication We are committed to our organization and community
Ethics We will consistently strive to do the right thing
Honesty Truth and fairness in endeavors large and small
Integrity We adhere to sound moral principles

Approved (01/06/2021): City of Nashua, Board of Fire Commissioners

Kevin Burgess, Chairman Paul Garant, Vice Chairman

Anthony Patti, Clerk Ken Marquis

Gary Lambert



TO: Board of Fire Commissioners

Chief Brian D. Rhodes, Asst. Chief Steve Buxton
FROM: Karen Conde, Executive Assistant/Business Coordinator
DATE: December 9, 2020
RE: Approval of BFC Meetings for 2021

At the December 7, 2020 Board of Fire Commission meeting it was motioned
and approved to change the Nashua Fire Rescue Board of Fire Commission
meetings from the first Monday of each month to the first Wednesday of
each month. Allowing for holiday adjustments the list below follows that plan
with tentative dates for Board approval for 2021 meetings.

January 6, 2021 July 7, 2021
February 3, 2021 August 4, 2021
March 3, 2021 September 1, 2021
April 7, 2021 October 6, 2021
May 5, 2021 November 3, 2021

June 2, 2021 December 1, 2021
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